
RESTORATIVE EMPLOYMENT MODEL

The Hiring Process
1. Community Partner Referral -  The first step in our hiring process is a referral from a community 
partner. The referral is available on our website. We rely on community partners to refer clients ready 
to flourish in our structured, long-term (1-year) program.

2. Interview + Assessment - Once we process the community partner referral, we schedule an 
interview with the candidate. It’s a combination of traditional job interview, conversation about current 
circumstances, and a measured needs assessment. A resume is recommended, though not required. 

3. Volunteer Shifts - If the candidate moves beyond the interview phase and into the volunteer stage, she 
will schedule 16 - 20 hours of volunteer work in the kitchen. The candidate will be evaluated at the end of 
each shift on her performance and display of our values: positive, engaged, team oriented, responsible.

4. 30 Day Trial Period - A candidate who successfully moves through the previous stages will be 
offered a position when a spot opens up, which may not be immediate because we hire on a rolling 
basis. The employee will undergo a 30 day probationary trial period and begin tier 1 of the Restorative 
Employment Model.

How It Works
Our Restorative Employment Model is made up of two programs to support personal and professional growth.

Stability Program - The Stability Program is a tiered system of resources and goals that lead a 
woman overcoming crisis through the obstacles of long-term stability, like housing, transportation, 
and childcare. 

Culinary Program - The Culinary Program is a tiered system of skills and goals that train a 
woman overcoming crisis for focused production and healthy leadership in a fast-paced kitchen 
and any job setting.

Advance Comm. Health
A Place At The Table
Carolina Outreach
Families Together 

Grace Home
Healing Transitions

Helen Wright Center
Habitat for Humanity 

Interact
Interfaith Food Shuttle

Jobs for Life
Monarch

Neighbor Health
Raleigh Rescue Mission 

Redirection-NC 
SouthLight Healthcare

StepUp Ministries
The Green Chair Project 

Community Partners
Triangle Family Services
With Love From Jesus

Wheels4Hope

https://www.carrollskitchen.org/referrals-form


Qualifications
Our Restorative Employment Model is designed for women overcoming crisis(es) like homelessness, 
involvement in the justice system, addiction, or domestic violence. An ideal candidate for our 
employment program is:

• Positive, engaged, team oriented, and responsible.
• Ready to flourish in a supportive and challenging environment.
• Able to stand on her feet for eight hours consecutively.
• Kitchen is experience isn’t required.

FAQ
Are you hiring right now? 
We hire on a rolling basis, meaning we hire one program position at a time when one opens or is about 
to open up. We don’t hire in cohorts. If a candidate is interested in joining our program but there 
aren’t any openings, she can complete her interview and volunteer hours in anticipation of potentially 
filling a future opening.

How long is someone in the program?
The average is one year. We don’t prescribe an end date.

What is the starting pay? 
Starting pay is $9/hour.

What are the hours? 
Generally speaking, working hours are 7 a.m. - 3 p.m. at 19 East Martin Street.

What does it mean to be in the program? 
Being “in the program” means someone is employed at our restaurant and simultaneously 
participating in our stability and culinary programs. She’s working up to 40 hours a week in the 
restaurant and also working towards personal goals related to her long-term stability.

Questions? Email Program Director
Sara Acosta at sara@carrollskitchen.org 


